7' CCDFA

PREVENTION IN ACTION

Mission: To build community partnerships that create an environment and promote a lifestyle free of alcohol,
tobacco, and other drugs for Campbell County youth so that they can pursue a safe, healthy, responsible, and
productive lifestyle.

Vision: The Campbell County community will provide an alcohol, tobacco and other drug-free environment
and culture for its youth.

Monthly Coalition Meeting Retreat
Wednesday, October 9™, 2024
9:00am —12:00pm

Welcome/Introductions
e Sit by someone you may not know!
e What about CCDFA you are most proud of?

Review
e September Meeting Minutes

Financial Report(s)
o Review September Reports

Director Report
Coordinator Report
Retreat
1. Where we are now/review of the last 9 years
2. SPF: Halloween Edition

3. Assessment
a. Priorities

4. Capacity
a. Discuss capacity survey results
b. Membership paperwork
c. Who could you invite to the table?

Break
5. Outreach
a. Planning committees
i. Outreach
ii. Education

iii. Sustainability



6. Implementation
a. Future plans PFS

7. Sustainability
a. In committees, come up with things we should continue to do.

8. Events
a. Newsletter
b. Story walk
c. Bathroom Stalls
d. Shared calendar
e. Any upcoming events in November?

9. Member Updates

10. Adjournment

The next coalition meeting will be on Wednesday, November 13", 2024, from 9:00am to 10:30am In-
Person ONLY (520 Licking Pike Wilder, KY- Wilder City Bldg. Lower Level)



